NHAA Board of Trustees - Meeting Summary

Date: Wednesday, October 11, 2023, at 8:30 p.m. Location: Dos Coronas Restaurant
Meeting Call to order: 8:32 p.m. Meeting Adjourned: 9:49 p.m.

Board Attendance:
v 18 members present
v 2 members absent
* Current NHAA Balance: $32,149.07

* The Board unanimously moved to approve the nomination of Heather Rink to the NHAA Board. Heather is a
former NHAA player who now is the Girls 10U NHAA Travel coach.

* In the President’'s Report, Chad indicated the following:
* Conversations with surrounding communities have begun. Further conversations will happen after
the completion of Fall Ball. Reports will be given after these meetings.
* The NHAA Committees will take the lead when it comes to accomplishing key goals. Committee
Chairs and members must work together. All members will use a Google Chat feature to
communicate.

* Fall Ball 2023 is winding down. Some leagues have completed the season, while other leagues will be done in
the coming weeks.

* The goal for the 2024 season is for all NHAA teams to have a game under the lights at Longwood Park.
* Members were asked by various committees to submit any/all ideas for the coming 2024 season.

* More ways to share and publish content and photos regarding NHAA success stories (both Rec and Travel) will
be announced.

* The Board unanimously moved to approve modification to age groups for the Boys Babe Ruth league.
* The Board unanimously moved to approve resurrecting the Boys Roberto Clemente league.

* The Board unanimously moved to offer an NHAA Coaches Clinic with the focus on logistics of running a team
as well as knowledge of drills and how to conduct productive team practices.

* Further discussion will be had regarding additional Winter Skills Clinic. These would be in addition to the no
cost NHAA Rec clinics. Stay tuned for more details.

Date of next NHAA Board of Trustees meeting: Wednesday, November 15, 2023

If you wish to receive a copy of the detailed minutes from this meeting, please contact
Cathy Loya, Board Secretary.
E-mail: mrstloya@gmail.com




